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On bchal l 'o l 'our  l ixccut ivc l ) i rcctor .  Nls  Ar tn Vcncruat t .  I  w ish t ( )  c \prcss lhc t l ranks t l l '
t lNICLl ;  to  thc Co-Chai rs  lor  thc in l i t l t ion to  spcak at  thc opcning scgrncnt  o l ' th is
cr lnsul ta t ior t .

I  bc l icve i t  gocs a l rnost  r r i t l tout  sa l ing th l t  r rc .  togct l tcr  r r i th  a l l  thc agct rc ics and
Govcrnnrcnts  prcscnt  hcrc.  s l rarc  a c( )n lnr ( )n conrnr i t r r rcnt  ( ( )  s t rcngt l rcn ing our  co l lcc t ivc
c l ' lbr ts  to  achicvc gcndcr  c tpur l i t l 'and pronrotc  and cnsurc thc r ights  o l 'g i r ls  and ur . lnrcn.
as rvc l l  as t l rosc o l 'boy 's  a l td  r t rcn.  t lN lCUr p laccs pur t icu lar  i r r tpr ' r r tancc on t l tcsc issucs.
and has spcc ia l  in tcrcst  i r r  thcsc consul ta t ions.  in  v i * r 'o l - thc nran) ' r ta- ts  in  r rh ich thc
s(atus.  r rc l l  bc ing and par t ic ipat ion o l ' \ \onrcn a l ' l l ' c ts  thc surv iva l .  grout l r .  dcvc lopnrcnt
and protcct ion o l -ch i ldrcn.  \ \ 'c  a lso.  natura l l r ' .  p lacc par t icu l r r  in tpr l r tancc on thc r ights  o l '
g i r ls .  u l ro  tcnd i r r  nran) 'cascs t ( )  bc antong thc nr t ts t  d isac l rar r tagcd pcoplc  in  soc ic t l ' .

C ivcn our  co l lect ivc  conccnr  to  s t rcngthcn nat ional  capaci t ics  to  pursuc gcndcr  equal i ty .
to u'hich the UN agencies corttr ibutc through thcir coopcration. I n'ould l ike to sharc
br ic l ly  thc l ind ings o l ' thc rcccrr t l r ' -concludcd indcpcndcrr t  cva luat ion o l 'UNICEF's
app l i ca t i on  o l ' t l t e  Gcndc r  I ' o l i c l  adop tcd  b1 'ou r  Exccu t i vc  Board  i n  199 -1 . ' i l r i s
assessnrcnt  o l 'our  cxpcr ience o\cr  t l rc  last  dccadc nr l l 'ho ld lcssons r rh ic l r  could bc o l '
r r idcr  re levance and appl icabi l i t l ' to  par tncrs.  i r rc lud ing in  thc pursui t  o f  grcatcr
e l ' f l ' c t ivcness ot 'Uni ted Nat ions coopcrat ion in  th is  cr i t ica l  are a.

The recent  Evaluat ion of  Gendcr  Pol ic l ' lnrp lcnrentat ion in  UNICEIT rccognised a s t rong
corre lat ion betrveen increased gendcr  equal i ty '  and t l re  achievenrent  o f  key Nl i l lenniunr
Developnrent  Coals  af l tc t ing ch i ldrcn.  for  cxanrp le NIDC 4 on ch i ld  surv iva l .  Corc goals
for  ch i ldrcn can onl l ,bc achieved i f  gendcr  inequal i ty  is  addressed at  nru l t ip le  levels .  In
this context. the Evaluation found that UNICEF hes gcneratcd ntanl '  good practices in
progranrrn ing tbr  gender  equal i ty  -  but  thcse have bcen thc resul t  nrore of  ind iv idual
cl lbrts than ol 'a sl,steniatic application ol ' i ts policy. Lcssons have not bcen el l 'ectivcly'
uscd lbr  scal ing up or  for  shar ing and bui ld ing capaci ty  wi t l t  par tners.

In addit ion, UNICEF u'as lound to have signil icantly under-resourced its el lbrts to
rnainstreanr gerrder in progranrnre cooperation and to lack ef ' l 'ective accountabil i ty
nrechanisnrs. Str<lnger conrrnunication is needed lront senior levels to operational
ntanagers, erlphasising thc policies in place. It  is irrteresting to note t l tat the evaluators
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rc lcr rcd to  a s tud) 'ur rdcr takcrr  in  l (X)5 r rh ich sunrrnar iscd thc conclus ions o l 'qcndcr
cqtur l i ty  cvaluat i r t t rs  l ior t t  9  i t t tc r r ta t ior ta l  agc l tc ics.  ar rd rcac l rcd vcr l ,s i rn i lar  currc lus ions.

Our cxtcrnal  Evaluators concludcd that  t . lN lCIrF is  corrparat ivc l l ,nc l l -p laccd to  bc
c l ' lcc t ivc  in  gcndcr  nra inst rcarn ing.  g ivcrr  i ts  crcd ib i l i ty  r r ' i th  par tncrs.  s t rong l ic ld
prcscncc.  thc cornnr i l rncnt  o l ' i ts  s ta l l 'and i ts  l i l t -c1 'c lc  and r ig l r ts-hascd approachcs to
prurgrarnnring sit l t  1'rartncrs. I loncvcr. t lrcy and \\ 'c agrcc that ccrlairr systcnric
s 'cakr tcsscs r tccd to  l rc  tack lcd.  tJNlCl ] l i  is  currcnt ly  dcvc loping an organisat ional  act ion
plan to  ckr  so. ' l 'h is  w ' i l l  inc ludc thc s t rcngthcning o l ' tcchnica l  capaci t ics  anc l
progranrnr ing too ls .  t l rc  updat ing o l 'our  Gcndcr  I 'o l ic1 'and o l 'our  s1 's tcnrs o l '
accountabil i ty t irr gcrrdcr nrainstrcanring.

In  the contcxt  o l ' thc consul ta t ions on Sls tcrn-Widc ( 'uhcrcncc.  I  r rou ld corrc ludc by
crnphasisirrg t lrat s'e lul ly intcnd to carry out thcsc cl ' l i rrts to rapidly strcnuthcn ouro\\ 'n
pcrl i l rrnarrcc as part ol ' thc rviclcr col lcctivc cl ' lorts ol ' thc [-]N sr,stcnr. ' l 'hc
"curnplcnrcntar i t ics  proccss '  togcthcr  r r i th  t lNDP. [ jNFPn and [JNI I r l ] [v I .  idcnt i l i ' i r rg
actions to al ign thc u'ork ol 'al l  l i rur agerrcics in support ol 'gcrrdcr cclLral i ty results. and thc
inrnrecl iate prcparation ol 'a sharcd c-lcarning packagc on gcndcr. arc anrong the currcnt
cxanrplcs ol 'our col laburativc u'ork. 
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progranrrning issucs and t lrc Intcr-Agcncy Ncts'ork on Wonrcn and Gcndcr l :quali ty arc
an.long thc cri t ical lbrunrs to n'hich UNICIlF contributcs - and through u'hich the
collcctivc cl l 'ectivcness of t lrc rvork ol 'UN agcncics in support ol 'national capacit ics carr
be inrprovccl. as a kel,part of thc lbl lorv-up to thc 2007 tr icnnial conrprehensive policl '
rcvicrv.

\ \ /e  hopc thcsc br ic l ' lcssous l ionr  our  rcccnt  evaluat ion arc o l ' in tercst  to  t l tc  par t ic ipunts
in this Consr.r l tat ion and rvc n'ould bc glad to rnake the conrplete rcport and l indings
available. The lesson that nray be cspccial ly relevant l irr the broacler gerrder architccture
dcbate is the need to rccognize that nrainstrearning itself recluires special ized resources
and expert ise - and that systenric change requires strong insti tut iorral invcstnrcnt and clear
accountabi l i ty  nrcchanisms.

We look fonvard vcry rnuch to the cl iscussion this al icrnoon.
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